






2018 Board of Directors Candidate Suzan Curtin 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

My philosophy encompasses both trains of thought. For those things which are working 
well great! Why fix it? That said, it is also prudent for leadership to be aware of changing 
needs and desires of its membership, and respond accordingly. I am not for change for 
the sake of change, and not for keeping everything the same because that was the way it 
has always been. I am for planning for a future that incorporates a balance between the 
old and the new so that GVR can be the best it can be in service to its whole membership. 

 

2. What opportunities and challenges do you see in the future for GVR? 

Planning for the future is a challenge because of all the moving parts. GVR has great 
facilities, clubs, activities, classes and such. There is much to do and many choices, 
something for everyone. Keeping long-term residents happy, providing for the 
newcomers, and accommodating new trends and needs for a retirement community 
while being cost-effective are all opportunities for managing a bright future for GVR. 

 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

I am a big supporter of public involvement and communication. If there has not been 
much interaction between Board Members and the membership, I would like to see more 
participation between these groups outside of the formal public meeting process. When I 
served as an elected official or as President of an HOA Board, I was easily accessible to 
residents because I believed in open communication to learn about people’s concerns and 
issues, and I still do. Access provides all parties an opportunity to have meaningful 
exchange of ideas without the time constraints and formalities in a public meeting venue. 
For example, when I lived in Scottsdale, I was successful in getting the City’s Noise Policy 
amended by meeting with the City Council Members individually ahead of the scheduled 
public meeting for the voting of this policy. These informal meetings allowed for the 
chance to have good discussion about the issues so when it came time for the public 
meeting, formal presentation and vote, the concerns had been addressed and resolved. In 
addition, our HOA Board arranged meetings with Council Members for other issues 
affecting the HOA and the neighborhood, most of which had a very positive outcome. In 
addition, I need to point out the importance of meeting elected officials individually, 
which does not violate Open Meeting Law.  
 



4. There are several committees which support the Board of Directors. Is there at least one 

committee you would have a specific interest in serving on and why? 

The Board Affairs Committee appeals to me and I believe would be a good fit with my 
broad regulatory background. I have gained experience in working with all kinds of 
regulations environmental and safety in my professional life, HOAs when I served as 
President for two HOAs, one in Arizona and one in Massachusetts, and health, septic 
systems and building codes when I was an elected official on the Board of Health in 
Wayland Massachusetts. As a second choice, I am also interested in the Planning & 
Evaluation Committee. When I worked in the chemical industry, I learned a lot about 
project and facilities management, as well as long-term planning. I was able to adapt this 
experience when I served on two HOA boards. 
 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Of course, all potential opportunities for income should be investigated and utilized when 
appropriate. In addition, sound budgeting and management practices are another 
important aspect of maintaining good fiscal health, and aid in keeping dues more stable. 
That all said, I am open to listening to suggestions and working for those ideas that would 
be beneficial to GVR.  
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

I believe that GVR should only be engaged in community issues which could affect the 
GVR directly. In those cases, the GVR would best be served by partnering with the Green 
Valley Council (GVC). Otherwise, the GVC is the local go-to Green Valley organization 
that is experienced on working on the behalf of the Green Valley residents for community 
issues, and they do a great job. 
 

7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

A long-term facilities plan is in the best interest of GVR. It would help with budgeting, 
scheduling maintenance, and doing facility replacements and upgrades. A committee 
could be formed to determine what the facility maintenance and replacement needs are as 
well as for planning for facility upgrades or new additions. After an original plan is in 
place, annual reviews and updates would be a necessary part of managing this program. 
All changes and updates would have to be approved by the Board.  
 



8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

The GVR Foundation did receive the grant from Freeport-McMoRan Foundation to 
develop this website, so at the very least, the website needs to be launched and given a 
chance to be utilized. If the website proves to be of a good benefit to the GVR 
Foundation, then it should be kept operational. If it does not work, then discarding it in 
favor of another approach would be in order. I think the GVR Foundation Board needs 
the opportunity to access the value of this website after it has been in use and report the 
findings to the GVR Board and the membership. In addition, I would like to have more 
information for a better understanding of how this website supports the charitable work 
of the GVR Foundation. 
 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

As I see it, the three most critical issues facing GVR are: Managing the money resources 
and expenses Ensuring good communication and transparency between the Board and 
the membership Planning for and managing growth and changing needs and wants of a 
retirement population People are concerned for the cost of their dues, and rightly so. 
While providing and maintaining all the amenities offered by GVR does come with a 
price, including a monetary allowance for increased costs and future inflation, no one 
wants to be taken advantage of, either. It is incumbent upon the GVR Board to be fiscally 
responsible in its management of all the GVR amenities and facilities. Good 
communication and transparency is essential between the GVR Board and the 
membership. This paves the way for planning and managing growth so that GVRs overall 
mission and vision can be realized, ensuring that Green Valley continues to be a 
wonderful place to live and enjoy life.  
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